
Peter Carolane, Merri Creek Anglican 16th February 2014

A DREAM FOR THE INNER-NORTH 
MATTHEW 13:33  - THE PARABLE OF THE YEAST IN DOUGH 
MAKING A DIFFERENCE IN THE COMMUNITY !
!
Statement 2 - “Imagine a Church Community whose active and 
transformative presence is dispersed in the community like yeast in 
dough.” !!
Main Point: As we join now with Jesus in his mission to the inner-north (a mission that looks small and 
insignificant), have confidence that His Kingdom will organically penetrate and transform the community and have 
spectacular results. !!
SMALL BEGINNINGS 
It’s easy when you start a church plant, to look around and think to yourself - “far out, we have a long way to go - 
there is so much work to do”.  Even with a strong start (and I think we have made a really strong start), it’s 
natural to be overwhelmed by the task at hand.  We have set our sights on making an impact on the Inner-North 
- on the suburbs along the Merri Creek, and it seems like such a tall order.  Right now we are still in the 
honeymoon stage.  But there will come a time, when we are going to start to smell each other’s breath.  I’m 
going to stuff up, you’re going to stuff up.  And we will probably get annoyed with each other.  Just like any 
family does.  At this point we might start asking ourselves if we are really going to make an impact?   !
What is realistic to expect? !
Questions of doubt that we might have, are as old as the Bible.  In fact, they are similar questions to the ones 
that the disciples had with Jesus.  Matthew 13, is a series of Jesus’ parables about the Kingdom of Heaven.  The 
disciples have questions, and Jesus gives answers about the nature of his ministry and what they should expect. !
The disciples thought to themselves questions like,  
 “If the Kingdom of Heaven is being proclaimed, then why doesn’t everyone come and                                
 follow the King?                               
 Answer, parable of sower.  Expect people to respond differently to the message - there’s all                                            

kinds of opposing forces effecting people’s response. !
 “Why is the message of the Kingdom of Heaven causing division?”                               
 Answer, parable of weeds.  Expect God’s people and his enemies to live in the same space.                                            !
 “If Jesus is Christ the Saviour King, why doesn’t he take over the Roman Empire, become the                               
 Emperor, and preach his message from the seat of power?”                                
 Answer, parable of mustard seed and parable of yeast in dough.  The Kingdom of Heaven                                             
 starts small and then will eventually grow into something significant                                            !
The fact is the disciples didn’t really understand what to expect.  And Jesus teaching served to strengthen them 
in their ministry and life as his followers.  They needed to stop being naive.  Jesus was helping them understand 
the mind and plans of their sovereign God.  And in a similar way, we need to also stop being naive.  If we are 
going to be a missionary church – we need to know what to expect.  The parable of the yeast in the dough is a 
one-verse simple parable, that will teach us something really important about how God’s Kingdom works, about 
how mission and ministry works, and about what we can be confident will take place. !!
SECOND STATEMENT IN THE VISION 
We are examining this parable because of the second statement in our vision that says,  
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!
Imagine a church community whose active and transformative 
presence is dispersed in the neighbourhood like yeast in dough !

This idea came from an aspiration to have a church that is out in the community, interacting with the real world, 
and present with real people.  We don’t want to just gather in a worship space and sing songs, and say our 
prayers, but we want to also be out actively bringing Jesus to the people.  !
BOB MAGUIRE AND GETTING OUT THERE 
As I said in the email update this week, the film In Bob We Trust which is about Father Bob Maguire, shows was a 
great example of an inner-city urban ministry that got out into the streets of South Melbourne, and brought 
Jesus to the people.  Whatever you might say about Father Bob and his eccentricities and unorthodox ways, it is 
clear that there were many lives transformed by his ministry: homeless people given shelter and drug addicts 
and sex workers given a new life.  Not only that but there were hundreds of middle-class people, whose lives 
were also dramatically impacted by their participation in this ministry.  Bob Maguire and his team had an active 
and “transformative presence” in the “neighbourhood.”  For thirty years they have been the yeast in the dough 
that is South Melbourne.    !
Imagine if Merri Creek Anglican could be the yeast in the dough that is the 
Inner-North of Melbourne? !
BACKGROUND TO THE PARABLE !
As with all of Jesus’ parables, there is great richness of meaning to be explored.  Remember that parables are a 
spiritually active form of teaching.  They cause division in the crowd who are listening.  They are not just nice 
illustrations to make a point.  To some people they cause further enlightenment and to others they cause 
further confusion.  Jesus makes it clear that parables need to be explained, and some are given that explanation 
- but not to everyone.  Parables reveal “hidden things” or “the secrets” of the Kingdom of Heaven. !
This is a Kingdom parable.  Parables involve symbolism where some of its characters and objects represent 
other realities.  In this case it is easy to work out the symbolism. !
 The yeast is the Kingdom of Heaven, 
 The flour is the World. !
We know that Jesus loved to use everyday objects and contexts to explain spiritual truths.  In this case, the 
method of bringing about fermentation in bread-making in the ancient world was to insert into the new dough a 
small amount of old, fermented dough reserved from the previous baking; it is this “leaven” (or sourdough) 
rather than “yeast” proper which the woman is here using. !
In the Bible, yeast was often used as a negative image - later in Matthew 16, Jesus says “beware of the yeast of 
the pharisees and the sadducees.”  Their teaching will have a negative effect on you.  But here Jesus is using 
yeast as a positive image.  Yeast produces growth and transformation.  It changes the dough and makes it nice to 
eat. !
MUSTARD SEED AND YEAST TOGETHER 
The parable of the mustard seed in verse 32 is very similar in meaning - from small and insignificant Kingdom of 
God beginnings, spectacular Kingdom of God things result.  But the parable of the yeast is unlike the mustard 
seed in that it is not its own growth which is remarkable, but the expansion and transformation which it causes 
in the new dough.  A little amount of yeast has a great effect on the 60 pounds of flour.  The details are 
exaggerated for effect.  this would produce enough bread to feed a village.  So these two parables work 
together to reveal the nature of the kingdom of heaven in Jesus’ ministry.  The mustard seed emphasises the 
inconspicuous beginning of the kingdom of heaven with its growth into external greatness, while the yeast 
suggests its inconspicuous permeation and transformation.  In spite of its small beginnings, the Kingdom of 
Heaven will pervade the world and eventually produce the prophesied greatness. !!
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MOTHER’S DAY WEEVIL CAKE 
I teach on this parable of baking with a certain amount of psychological scarring.  As a little boy I tried to bake 
for mum a cake for mothers day.  So on Saturday morning I got up and without a recipe, I found the flour and 
mixed it in the bowl with some water and eggs.  I knew that this is roughly what you needed to make a cake.  And 
it turned into something doughy.  But when my mum saw what I was doing she reacted badly.  She should have 
gone along with my efforts and said, “thanks for making the cake.”  But instead, she screamed and said “why did 
you use that flour it’s full of weevils!”  To which now I think, well why didn’t you throw the flour out if you knew 
it had weevils?  I was like the woman in the parable, only instead of yeast going through all the dough, I had little 
black insects.  And so, as you can imagine, I was so scarred by the experience, that since that fateful morning, I 
have never attempted to bake a cake.    !
WHAT DOES IT MEAN? !
THE MAIN POINT 
The good thing is, while I would be a failure on the television show The Great Australian Bake Off that doesn’t 
stop me from being able to explain this parable.   !
And the main point Jesus is making is: “The Kingdom of Heaven has a small insignificant beginning ending in a 
spectacular transformation.” !
Now Paul Kelly and Kev Carmody sung “From little things big things grow” about Vincent Lingiarri and the 
Gurindji people’s strike in the mid-1970s which led to the establishment of the Commonwealth Aboriginal Land 
Rights (Northern Territory) Act 1976.  And I’m sure that we inner-north christians get right behind this lefty 
principle of national and global changes resulting from the faithful and persistent acts of a small group of 
determined people - when it comes to social and political change.  We recycle and ride our bikes because we 
believe that - despite the damage done by big business polluters - eventually we’re going to make a positive 
impact on the global climate.  We buy fair-trade, because we have an awareness of terrible treatment of 
workers in developing countries, and we believe that if we keep buying fair-trade, eventually a change will take 
place for the conditions of the workers on the other side of the planet.  “From little things, big things grow!”  For 
inner-north people, this is our anthem.  This is our Give Peace a Chance. !
As an Inner-north Christian, do you believe that “from little Kingdom of Heaven 
things, Big Kingdom of Heaven things grow?”  !
Do you really believe that our little efforts of ministry and mission, are going to take effect, and cause actual 
transformation in the neighbourhood?  Jesus wants you to believe this.  He wants you to live by this. !!
DIGGING DEEPER !
HOPE AGAINST PESSIMISM 
The Yeast parable is an important counterbalance to the pessimism of vv10-17 which talks about all the people 
that will reject Jesus.  These people won’t find the parables interesting or meaningful, and they have their 
hearts closed to the gospel.  But the yeast parable gives the disciples hope that supernatural transformation can 
still take place amongst those people closed off to Jesus.  Jesus’ ministry might appear on the surface as not 
making much impact - but soon it will be so huge that you can’t ignore it.  !
Part of the challenge for the disciples was that as Jews, they understood that the arrival of the Kingdom would 
mean the transformation of the order of things in this world.  But Jesus’ arrival did not bring the expected 
immediate, external, dramatic change.  Jesus came and targeted not the political institutions, but he targeted 
the human heart.  So this parable teaches the crowd that they must not let the present, inconspicuous form of 
the kingdom fool them from understanding what will be its final result.  The Kingdom of Heaven is indeed 
active, although it is not at that time fully observable, because it begins with an inner transformation of the 
heart.  The growth of the mustard seed and the reaction of the yeast in the dough are natural processes - they 
can’t be stopped. !!!
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NATURAL/ORGANIC PROCESS 
The outcome may take time, but it is certain, for both the growth of the seed and the effect of the leaven are 
regular natural processes which, once begun, will surely bring about the desired result. !
HIDDEN 
The yeast is “hidden”, it’s “put” in to the dough, it is “worked through” into the flour.  This points to the 
hiddenness of the Kingdom of Heaven.  Jesus says it is hidden from the wise and intelligent (11:25).  This might 
mean for us that the people who respond to our ministry are not the intelligencia of the Inner-North?  Who 
knows? !
THE DISPLACEMENT OF OTHER KINGDOMS 
That Jesus’ Kingdom creeps in through organic growth, implies the displacement of other Kingdoms.  Of course 
the main Kingdom to be displaced, is Satan’s kingdom.  Jesus himself said, “How can one enter a strong man’s 
house and plunder his property, without first tying up the strong man? Then indeed the house can be 
plundered” (Mat 12:29).  And as he begun casting out demons, the disciples could visually see Jesus at work in 
pushing the kingdom of the world out and bringing the kingdom of heaven in.   !
This should also give courage to the disciples about the imposing Roman Empire.  The book of Daniel has the 
main point that ultimately God’s Kingdom will rule over all other earthly Kingdoms.  And the disciples will see 
that in their own lifetime, even though the Roman Empire is exercising power over them, right under the nose of 
the Emperor, Jesus and his band of young disciples, will start a movement that will eventually take over the 
empire, and continue growing thousands of years into the future.  !
THE DISPLACEMENT OF POSTMODERN SECULAR LIBERALISM 
In a similar way, we can be overwhelmed by the Kingdom of Postmodern Secular Liberalism.  We are in the thick 
of a culture that is essentially opposed to the Church and opposed to the gospel.  We are amongst a people who 
have low trust for the church, and this makes us feel pessimistic about our chances of being effective.   !
But the parable of the yeast tells us that as we do our ministry, the Kingdom of Heaven will infect the Kingdom 
of Postmodern Secular Liberalism and transform it from the inside out.  The parable of the yeast says to us to 
have hope because  this is happening slowly and organically.  The parable of the yeast says that we won’t  
necessarily be able to see the transformation and growth because it’s hidden and secret.   So the parable of the 
yeast says to us to keep going when it feels like we are not making an impact.  Don’t be naive to the ways of the 
Kingdom of Heaven.  Have your eyes open to God’s ways. !
STRATEGY !
So let me show you our simple strategy for achieving this vision.   !
COMMUNITY GROUPS 
The main way we are going to manifest the Kingdom of Dough yeast in the Inner-North dough, is through our 
Community Groups.  Community Groups involve 10 to 30 people who form a kind of extended spiritual family. 
 These groups have a common mission focus and they are the main context where we learn how to be disciples 
of Christ.   Participating in Community Groups also help people to worship, pray, read the bible, form 
friendships, and be cared for.  The early church grew from a small sect of 120 people to over 51% of the Roman 
Empire gathering in similar shaped groups.   We don’t live in household like this anymore, but Community 
Groups are a 21st century Melbourne adaptation: people go on mission together and learn the art of extended 
family all over again.  Community Groups can have any kind of mission focus: people who like knitting; joggers; 
refugee supporters; computer gamers; retired people who like going to the movies; stamp collectors; coffee 
geek etc.…   We encourage people to bring their personal passions and God’s purposes together.   Congregation 
members are already actively involved in the wider community forming many different relationships.   We 
assume, therefore, that people could easily share these passions and experience with other people. 

How might this look?  Well here are the three P’s of Community Groups:   

PRESENCE 
We want our people to be present in the neighbourhood, connecting with real people and forming 
relationships.  The theological word for this is to “incarnate” - or to enflesh.  God came to be with humanity by 
enfleshing himself in Jesus.  The church is another form of God incarnate - “we are the Body of Christ, His Spirit 
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is with us.”  We bring “God with skin on.” As author Anne Robertson wrote, “You may be the only Jesus some 
people ever meet.”  It is more sustainable and beneficial for Christians to be present in groups - which we will do 
in community groups.  The big shift in thinking for most mainline Christians is that we are used to thinking of 
church and ministry (and even mission) as existing within the confines of the church building.  As my old school 
chaplain used to say, the most important words in the Anglican liturgy is the concluding response “GO in peace 
to love and serve the Lord....” !
PROVISION 
An important aspect to being present is to provide for the people we meet.  This is perhaps the best way to 
bridge the huge gulf that exists between the church and the non-church.  Jesus said, “For even the Son of Man 
did not come to be served, but to serve, and to give his life as a ransom for many.” (Mark 10:45)  We don’t want 
to just be present in the neighbourhood, but we also we want to be a people who improve the lives of those 
around us by bringing the love of Christ in words and in action.  Jesus explained this concept in a famous parable 
when he said, “What shall I compare the kingdom of God to? It is like yeast that a woman took and mixed into 
about sixty pounds of flour until it worked all through the dough.” (Luke 13:20-21). !
PROMOTION 
We want people to know who we are and don’t want to be afraid of telling them.  We should proudly promote 
our church and the faith that we profess. Sometimes we Christians are backwards in coming forwards.  Jesus 
addressed this problem with a corrective in the Sermon on the Mount, “You are the light of the world. A town 
built on a hill cannot be hidden. Neither do people light a lamp and put it under a bowl. Instead they put it on its 
stand, and it gives light to everyone in the house. In the same way, let your light shine before others, that they 
may see your good deeds and glorify your Father in heaven.” (Matthew 5:14-16).   !!!
Presence, Provision and Promotion…. !
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